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CTPYKTYPA PbIHKA MEHAETCA. MOKYMATEJ/IM YXOOAT “B MATA3NHbI Y AOMA”

«  30MEAAEHME TEMIOB PA3BUTUA TMMEPMAPKETOB
* YBEPEHHbIM TPEHA POCTA BYAET NOKA3bIBATbH CETMEHT «(MAra3mHOB Y AOMAN M «OHACIKHY

« [POrHO3HAA AOAS TPAAMLIMOHHOM PO3HULL 9% Kk 2030 roay

0% 1% 2% 4% +— 100%
’ ° 11% OH-naitH
27% 29% 0
o 30% 329
35% «Y poma»
22%
21% 9
20% 19%
CynepmapkeTsbl

MnepmapkeTsl
ecTkme AucKayHTepbl

TpaguuMOHHAA PO3HMULA

12% 14% 16% 16% 20% Opyrue
2019 2020 2021 2023E 2030E
16,1 16,4 17,1 18,1 25,4

G
O60pOT PO3HUUYHOM TOProB/AU NPOAYKTaMU NUTAHUA, TPNIH.pY6. %¢ACOJ1I:



OB30P PbIHKA

NOKYMATENbCKUA MOHUTOPUHT LIEH

m He obpaluaio BHUMaHUg
Ha LeHbl

m He NoMHIo Bce LeHbl, HO
obpallato BHUMaHMe Ha
3aMeTHbIe U3MEHEeHUs

H 3Hako UeHbl Ha
BoNbWMHCTBO
nMoKynaeMbix TOBApOB

73% < 76% <

68% <
47% <

M 3Halo UeHbl Ha Bce
TOBapbl, KOTOpPbIE
NOKYyNaw perynapHo

2017 2018

2020 2021 2022

9% 3AMEYAET POCT LIEH HA TOBAPbI
secnonnenos MTOBCEAHEBHOIO CMPOCA & oncone



KAK?

MOXXET UHAUBUAYAADbHbIN
NMPEANPUHUMATEAb CAM KOHKYPUPOBATbD
C BOAbLUUMU TUTAHTAMU?

* AHOAM3 TEHAEHLMM PbIHKA

e KOTEropmmHbIM MEHEAXKMEHT

e LLITOTHbIM MOPKETOAOT

e PeryadpHoe [NPOMO, aKTMBHOCTMU

e PekAaMma
e LleHbl HMXKEe PbIHKO OT NOCTABLLIMKOB
e PeryAapHbint ayamt cBoero bmsHeca

e b>xemecayHoe oby4yeHmne NepCoHAAC




BAXXHO COTPYAHUYATb C HAAEXHbBIM MAPTHEPOM

\% @PACOJIb



Munccna METRO GROUP - passutme wu
noaaepXKa manoro n cpeaHero busHeca.

MOMOLUHUK
U 3ALLUTHUK
MAJIOr0O M CPEAHETO
BU3HECA

VeTounBot
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®ACO/b — 3TO YACTb MOBAILHOM NMPOrPAMMBI
®PAHYAN3NHIA METRO AG

25

CTpaH npucyTcTBUA
Metro Cash&Carry

750

ToprosbIX LEHTPOB
rnobanbHOM cetTn
Metro Cash&Carry

2013

[og, OTKpbITHA
nepBoro marasmHa
daconb B Poccunm

9 8000+ 1700+

CTpaH ¢ GpaHLWM30Wi: MarasnHOB OTKpPbITO
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Mbl BOLLAU
B TOM 3 AYHLLWUX MPOAYKTOBbIX PPAHLLN3
MO BEPCHUU BUSINESSMENS.RU

®paHLnzbl TOProeam

MaTépouka

MoapobHee v

®paHLwnzbl TOproeam

2 PSS
FiX FIX Price

MoapobHee v

_—

S dacons MNpoayKTOBbIe MarasuHbl
3 e, CISEE
®aconb

\ /

I loApOCHEE

npOﬂ,yKTOBble Mara3uHbl
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PACOADb TMBKAA MYABTUPOPMATHAA
PPAHLUN3A, KOTOPAA MOXET bbiTb B
AIOBOM POPMATE U 3A AIOBBIE AEHBI'U

\% @PACOJIb



Mara3uH, KOTOpPbIN NPUBNEKAET
noKynatens

/_/ PaboTtaTb 1 3apabaTbiBaTb Manomy U

egé cpegHemy busHecy BmecTe C
PO3HUYHbIMU TMTaHTaMn?

(DpaHLUl/Ba KaK CTpaTernAa

F\ «BbIXKUBAHUA» B HOBbIX
[ J
IKOHOMUYECKNX YCNTOBUAX

BusHec n3 menoyen: TEXHONOIUN
onepaunoHHOro ynpasiaeHMA
MarasmHoOB — Ha YeM 3KOHOMMUTDb
HY*XHO, Ha YEM 3KOHOMMWUTb — HEJ/1b3A




®ACOJIb MYJIbTUPOPMATHAA ®PAHLUNIA

* [IPOAYMAOHHAY MAQHMPOBKA C YY4ETOM MUMCCUM
MOKYMATEAEMN.

« XOPOLUO NPOPABOTAHHbIM ACCOPTUMEHT M MEPYAHAOAMIUHT
¢ HOBbIM AM3AMH OOOPYAOBAHMUS

* [lOHATHOS M NPOCTAL HOBUTALLMS

o O JEKTMBHOE CBETOBOE PELLIEHUNE

o  AOMOAHUTEAbHbBIE YCAYTU: KOOE HA BIHOC, EAQ C cobown,

NEKAPHS, CBEXEBbKATbIM COK, 30HA OTAbIXA, 3AP9AHbIE
YCTPOMCTBA, MNOYTOBbIE ABTOMATHI.

e ObWMN MUHMMANbHBIN Pa3Mep UHBECTULLUNA:

ot 500 000 ¢

@ @PACOJb



LLiarn oTKpbITUA YCNewHoro
npoAayKTroBoro 6usHeca

COBPEMEHHOE IT ] 7. RepREEAMTHMBITKDE HEIKER P MEA BEEROBTANAX
KROTPYLBBIRAEBAOKALNM
2> BeorRsSCERPHENRUEBRAPBPIVERF MaTa 3 Ha

Rhiptdble nocoobumsa JoabKOo A1A NapTHEPOB
RGBS bt «PhoMas, "ePTHEP
«®acongy - onepaumnoHtIBIe KHUMM

2% 20)

& pazBuTne smecte ¢ METRO

9. MapkeTnHrosaa nogaepKKa - perynapHoe
fpld MTOn P RIGIOP BT TIGQ YEBATIE ALK

10. EgnHoe IT-peweHne, mobunbHoe

Bp MhepxeHlR /By IRIBSINRAMMbl KAXK A0
KaTeropum Ha apTUKY/IbHOM YPOBHE

6. BHyTpeHHe 1 BHewHee opopmaeHue
MarasuHa

* A

& Paconb



NMOAAEPXXKA METRO

TOABKO AAG NAPTHEPOB (PACOABLY —
AUYHBIM MeHeaXep oT METRO

* IHBECTULMM OT MeTpO

* OTCPOYKa HA 30KYMKY TOBAPJ,
KPEAMTHbIM AMMMT HO AAKOTOAb

* AKLMM AOIABHOCTM AAS NAPTHEPOB
e KOTEropUmHbIM MEPYEHATMIMHT

e [TOOMO-AKLIMM AAS MAPTHEPA U
KOHEYHOTrO MOKYMATEAS

e OBy4yeHme, NOBbILLEHME KBAAMADUKALLMM
NnapTHEPC

* LLEHTPAAM3OBAHHAY PEKAOMA U
MAPKETUHT

e KOHCOATUHTI




3D TYP NO COBCTBEHHOMY MATA3UHY «®ACOJ1b»

BALL MATA3WH
b pOAYKTOB

T

Moapo6Hoe onvcaHUe CTPYKTYpbl MarasuHa " I'IOCETVITE MArA3viH
MepuaHAai3nHr TOProBoii TOUKK 4 «®ACOJIb», HE BbIXOAA
‘ Y n3 OMA

MapKeTnHrosasa nogaepka
dacapg 34aHNA AHEM N HOYbIO

YV VYV
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MoceTtuTte MarasuH «Paconb», He BbIX0OAA U3
aoma

®ACOJIb - 3TO
®PAHWINZA METRO

1700 + mMara3viHOB no Bcei
Poccuu!

CTpovM ycneLuHbIA HOCETMTE MAI'ABVIH
NPOAYKTOBbIN 6U3Hec BMecTe «¢Aconb’, HE BleOAﬂ
13 JOMA

MoceTuTe MarasuH «Paconb», He BLIXOASA U3
Aoma ®

MarasuH gHéM
Mel cobepem Balu MarasuH Kak KOHCTPYKTOpP
OTKpLITE UV YNYYLINTE " MarasuH HoOYbIO
MarasuH — npocro!
CneunanbHble NpeAnoXeHus
AN HalLMX NapTHepoB
Meb! cobepeM Balu MarasuH Kak KOHCTPYKTOp

1700+ ycnewHbIX MarasuHos
no sceit Poccum ‘

OTKPbITb UK YAYHWNTL
marasuH — npocro!

https://business.myfasol.ru/#tour



OT3bIBblI

AHacTacus bapaHoBa MapuHa AQHUABYAK

B METRO KBAAMCOULIMPOBAHHbIE | / [NAQHUPYIO OTKPbLIBATH MATA3MHbI
PAOOTHUKM B PA3HBIX CAOEPAX, «PACOAb) AQAbLLE. METRO —

KOTOPbIE MOTYT MOMOMb MO OYE€Hb AOAAbHbIV MAPTHEP.
AOObIM BOMPOCOM.

r. KasaHb r. Hoeocmbumpck

BoAbLUE OT3bIBOB
3AECb

@ @PACOJIb




KOHTAKTDI

PykoBoauTenb otaena npusaevYeHmA U pa3BUTUA KINEHTOB
Epwosa Buktopua 8 968 856 64 30

PykoBoauTenb otaena pa3sutna busHeca ppaHYanm3mMHra n noaaeprkka napTHepoB
Cupoposa Banepua 8 905 553 72 15

CneumanncT no passuTtuto busHeca
NecTtyHeHKo AHacTtacua 8 961946 70 17
Kupunnos Bagnm 8 961 946 70 13

CneunanncT No pa3BUTUIO aBTOMaTU3aLUUKN KOHTYp
Pycckmnx Anekcen 8 912 640 00 82

BoAbLUE OT3bIBOB

\% @PACOJIb




